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Caroline County Debt Summary.
as ofi September 10, 2010

¢ Report Is everview: of the County’s
outstanding debt ever past 20 years.

¢ Terms of Debt

— Leng term (15 toe 30 years) for removations and
additions, construction: projects, and Varous
mMajer eguipPmERt PUKCESES

— Shert term| (A° te S year terms)) fier cash flew,
l@ans, currenit expenditure paymenits and lease
pPUrchase agreements fior equipment:



Total Debt

¢ Outstanding debt balance for all funds as ofi September 10,
24 0)150)

September 10,

March 30, 2010 2010
GENERAL GOVERNMENT DEBT $ 31,951,457 $ 31,319,534
SCHOOL DEBT 33,650,996 32,361,490
UTIEITY EUND: DEBF 23,608,264 24,398,427
$ 89,210,717 $  88,0179,452

GENERAL
UTILITY FUND DEBT / GOVERNMENT DEBT

27.70% 35.56%

SCHOOL DEBT
36.74%




Total Debt

» Caroline County’s total debt and debt per capita as of June 30, 2009
(most recent data available)

STREETS, OTHER BALANCE DEBT
ROADS, GENERAL ENTERPRISE UNEUNDED PER

GOVERNMENT ACTIVITIES
483,350,000

CARCLEINE

STAFFORD s 1] » 13,262,6 403,557,231

HANOVER WSS 31,3 3816113 ] 207,308,38
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FY 2011 Debt Service Payments

¢ FY 2011 debt service payments for all
funds of $5,860,227

GENERAL GOVERNMENT DEBT PAYMENTS

SCHOOL DEBT PAYMENTS

UTILITY EUND DEBT PAYMENTS

UTILITY FUND

DEBT PAYMENTS
18.90% \

SCHOOL DEBT
PAYMENTS
56.67%

GENERAL
GOVERNMENT
DEBT PAYMENTS
24.43%

1,431,857
3,320,871
1,107,494

5,860,227



Debt Service Schedule
General Fund

Year Ended
June 30, Principal Interest Total
2011 $ 186,431 $ 1,245,426 $ 1,431,857
2012 858,867 1,266,651 2,125,517
2013 1,780,723 1,106,693 2,887,416

3,003,187
2,083,419 1l 3,007,963

Jo)

1,977,077

902,056

2020 &g Sl
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Debt Service Schedule
School Fund

Year Ended
June 30, Principal Interest Total
2011 $ 1,711,490 $ 1,609,457 $ 3,320,877
20) 1,473,883 1,521,190 2,995,073

2013 1,449, 717 3 186.450
3,100,658}
1,770,311 ] ) 3,069,078}

3,043,801

Q21 & gayejel | ) Nele)ie) ), 0] ,096,01.3.03



Debt Service Schedule
Utility Fund

Year Ended
June 30, Principal Interest Total
2011 $ 173,426 $ 934,068 $ 1,107,494
2012 173,426 979,258 1,152,684
2013

2,078,206

7675406

700)350

0,905V 66:02 ,408,300.63



How Borrowed Money was Spent
1990 - Present

Community Center Renovations

Courthouse Construction

Dawn Wastewater System

General Gevernment Vehicles and Equipment
Ladysmith; & Carmel Church Water Improvements
Candfilif Clesure Costs

Cewis) & Clark- Elementan/ School

Silsrrany Improvements

Parki Consiruction andrReneVatiens

RPuklic Saiety Equipment

PUrchiase & Renevauon oif County Admimisirauen Building
RevenuerAnicipanen Nete

SCHOBINRENGYAHGNS

VWastewatemreatmentSystenm Upgrades



¢
L/

General Government Debt

Outstanding debt balance of $31,319,534 for
general government projects

Represents 35.6% of County’s total outstanding
debt

Major categories of debt Include construction,
pProperty acquisition, renevations; and
Improvements, puklic safety vehicles and
eguipment: and landill clesure Costs

EY 2041 delbit service: paymenis, off $i1.,431.,857

REPresenits 24.45%) tetal el SErVice: paymenis
e EY. 2041
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General Government Projects

Construction $ 7,286,898
Public Safety Vehicles and Equipment 5,938,436
Revenue Anticipation Note 5,500,000
Renoevations and Improvements 5,738,154
Property Acquisition 2,365,902
Landiill'Closure Costs 2,334,811

terest and Debt Service Costs 9,472

440,149

Utilioys Projects

Park improvements




General Government Projects

Economic Revenue
Development Anticipation Notes

Incentives 18%
1%
Park Improvements

0% N

Library Furnishings \
and Design
1%

Landfill Closure
Costs
7%

Utility ProjectsJ//
1%

Public Safety Capitalized Interest
Vehicles and and Debt Senvice
Equipment Costs
19% 3%

Construction

/ 23%

Property Acquisition
8%

Renovations and
~— Improvements
18%

Vehicles and
Equipment
1%

12



How Borrowed Money was Spent
1990 - Present
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How Borrowed Money was Spent
1990 - Present
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How Borrowed Money was Spent
1990 - Present




School Debt

¢ Outstanding debt balance of $32,361.,490
for public schools projects

¢ Represents 36.74% of County’s total
outstanding debi

¢ Projects include: construction of tWwo
Scheels, renevations of schoels, purchase
eff equipmEeEnt and the: refinancing off three
schieel Bus leases

¢ Y. 20440 deldts service: payments off
$3), 320,877

¥ Represenis) 5667 Yo el tetal el SErvice
PN ERLSHGEIFENSZ204M
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School Projects

Construction $ 18,251,979
Renevations and Imprevements 0,776,536

Equipment 2. 467, 113

VRS Refunding Obiligation

Capitalized Interest and Dept SERVIC:

\/enicles:




School Projects

Capitalized Interest hic]
and Debt Service Vehicles VRS Refunding

Costs 1% Obligation

2% 2%

Equipment
8%

Renovations and
Improvements
30%

Construction
57%
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How Borrowed Money was Spent
1990 - Present




How Borrowed Money was Spent
1990 - Present
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Public Utilities Debt

¢ Outstanding debt balance ofi $24,398,427, for

puU
¢ Re
de

plic utilities projects
presents 27. 7% of County’s total eutstanding

0)(i

% Projects include censtruction ofi water and sewer;
lines, wellfdrlling 1 several areas off county,
Upgrades te) the wastewater treatment plant and
Construction e Wastewater system i Dawn

& FY

2011 debi service payments off $d., 107,494

9 Represents 18.90%) of tetal delolr SERVICE payments
e EY. 2041
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Public Utilities Debt

¢ EY 2010 Is first year General Fund revenues not
dudgeted to subsidize utilities funds debt service
payments. Trend continues In EY 2011

9 Dawn Wastewater systen debi: SErvIce paymenits
fer BEY: 2011 net suksidized 9y general fitind

revenues
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Public Utilities Projects

Construction
Renoevations and Improvements

Engineening

Venicles and Equipment

Property Acquisition

17,180,202
5,245,199




Public Utilities Projects

Renovations and
Improvements
22%

Property
Acquisition
1%

V ehicles and
Equipment
2%

Engineering
5%

Construction
70%
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How Borrowed Money was Spent
1990 - Present




How Borrowed Money was Spent
1990 - Present
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How Borrowed Money was Spent
1990 - Present
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How Borrowed Money was Spent
1990 - Present
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How Borrowed Money was Spent
1990 - Present
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How Borrowed Money was Spent
1990 - Present
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Revenues Dedicated to Debt Service

» EY 2011 revenues dedicated toe payment of debt service for general and
school debt:

Designated personal property taxes $1,574,999
Meals taxes 879,038




Conclusion

TThe County has a total outstanding debt balance of
$88,079,451 as of September 10, 2010. Majority
($63,681,044) supported by tax revenues, with balance
($24,398,427) coming frem utility user revenues and
availability fiees.

County’s delbt as percentage off assessed real property
value is within 8% estallished in Einance Policies and
Procedures.

Celling IS below: the 4% Used! as; a typicall guideline: for local
gBVErRIMERLS.

[Debil SErVICE expenditlres as pPercenitage: e countyawide
expenditures; alserwithin County s parameters off 10%
estanlished By Counity pelicy:
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